
2019-2020 Annual Report CSWCD 1 

 

 

2019 -2020  
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http://www.culpeperswcd.org 
 

Culpeper Office  
351 Lakeside Drive, Culpeper, Virginia 22701 

540-825-8591 
540-645-6624 (F) 

 

Orange Office  
325-B Madison Road, Orange, Virginia 22960 

540-308-6301  
(855) 616-1654 (F) 

 
 

Culpeper, Orange, Greene, Madison and Rappahannock Counties, member localities 
of the Culpeper Soil and Water Conservation District, provide annual financial      
support for district operations, district staffing, technical assistance and engineering 
assistance.  

 
The Soil and Water Conservation District seeks out many project-based grants from 
the Commonwealth of Virginia-Department of Environmental Quality, the National 
Oceanic and Atmospheric Administration BWET Program, the Chesapeake Bay   
Restoration Fund, Chesapeake Bay Trust, the Virginia Resource Use Education 
Council and others, to support program development and staffing.  
 
The Commonwealth of Virginia supports the Culpeper Soil and Water Conservation 
District through financial and administrative assistance provided by the Virginia Soil 
and Water Conservation Board and the Department of Conservation and Recreation. 
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About Us  

The Culpeper Soil and Water Conservation 
District (CSWCD) is a political subdivision 
of Virginia. Geographically, it includes the 
counties of Culpeper, Greene, Madison, Or-
ange and Rappahannock. Founded in 1939 
by citizens concerned about soil and water 
conservation, the CSWCD is the largest of 
forty-seven conservation districts within 
Virginia and serves an area covering 1,445 
square miles with about 117,000 constitu-
ents. (according to US Census estimates) 
 
The staff consists of a District Manager, six 
Conservation Specialists, an Administrative 
Secretary, an Information/Education Coor-
dinator and a part-time District outreach 
representative. 
 
A 12-member Board of 
Directors governs the 
District. Each of the 
five counties within the 
District elects two 
members in the general 
election, one member is 
appointed at large and a 
Virginia Cooperative 
Extension Agent from 
one of the member 
counties is appointed 
by Virginia Tech. Di-
rectors are not paid, but 
are locally elected offi-
cials who direct both 
the functioning of the 
district and the district staff as they work in 
partnership with the state and federal con-
servation staff. Directors are expected to 
attend monthly board meetings, participate 
on District Committees and work groups, 
represent the citizens of their county in re-
gard to conservation issues and be willing 
to stay abreast of local conservation issues. 
They are also required to participate in poli-
cy and program development, as well as 
provide financial direction for proper ex-
penditure and management of funds within 

the District. The Board also appoints Asso-
ciate Directors as needed. Associate Direc-
tors are non-voting members. The Board 
meets on the first Tuesday of each month at 
9:30 AM and rotates meeting locations 
among the five counties.  
 
All citizens of the District may have a voice 
in resource and conservation planning by 
attending monthly board meetings, com-
municating their concerns to directors or 
staff and by participating in District pro-
grams. The CSWCD develops a wide range 
of programs to encourage community par-
ticipation in conserving and protecting soil, 
water and related natural resources, with 
particular focus on the impact of land dis-

turbance and manage-
ment of the Chesapeake 
Bay. District programs 
are funded by local, 
state and federal support 
and by District spon-
sored grants. Technical 
support is received from 
the USDA Natural Re-
sources Conservation 
Service (NRCS). 
 
 

Rappahannock 

Culpeper 

Madison 

Greene 

Orange 
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Our Relationships  
Member Counties  

The CSWCD signs a Memorandum of Understanding with each member county, a document 
that outlines responsibilities and is the foundation for an enduring cooperative working 
relationship. Such cooperation allows a joint effort in the solution of problems relating to the 
planning and development of soil, water, and related natural resource issues. Through our rela-
tionship with our member counties, CSWCD provides input for each countyôs comprehensive 
plan, reviews case files for input to planning commission meetings and reviews site plans for 4 
counties and two towns. 
 

Virginia Association of Soil and Water Conservation Districts  
The CSWCD  is a member of the Virginia Association of Soil and Water Conservation Districts 
(VASWCD). The mission of the VASWCD is to serve and strengthen member SWCDs in 
natural resource protection. The VASWCD also provides cohesive representation to legislative 
bodies on natural resource issues.  
 

 National Association of Conservation Districts  
The CSWCD is a member of the National Association of Conservation Districts (NACD). The 
NACD provides a national voice to Americaôs 3,000+ conservation districts on conservation 
issues. Along with membership in the NACD comes membership in the National Watershed 
Coalition, an association of organizations that advocates resource management from the small 
watershed perspective. 
 

Department of Conservation and Recreation  
The Department of Conservation and Recreation (DCR) is one of the lead state agencies for the 
control of nonpoint source pollution in Virginia; its soil and water conservation programs are 
delivered within the counties of Culpeper, Greene, Madison, Orange, and Rappahannock by the 
CSWCD. Funding for program delivery and implementation is provided by the state legislature 
and administered by DCR. The DCR Conservation District Coordinator (CDC) serves as the 
liaison between the District and DCR. The CDC also provides administrative assistance for the 
stateôs conservation program, assures that there is compliance with DCR requirements and in-
teracts routinely with district staff and directors. 
 

Natural Resources Conservation Service  
The CSWCD works closely with the United States Department of Agriculture (USDA) Natural 
Resources Conservation Service (NRCS). A Memorandum of Understanding with NRCS 
outlines this cooperative effort. NRCS provides the services of qualified personnel for resource 
planning and technical assistance. The CSWCD annually reviews and provides comment on the 
agreement between the two agencies. 
 

Virginia Soil and Water Conservation Board  
The Virginia Soil and Water Conservation Board was established by the General Assembly to 
help guide the delivery of soil & water conservation services to citizens of the Commonwealth. 
The board's responsibilities include oversight and support of Virginiaôs soil & water conserva-
tion districts and oversight & enforcement of dam safety & floodplain management programs & 
regulations. District Directors interact with members of the Board on a myriad of topics. 

http://www.dcr.virginia.gov/soil-and-water/swcds
http://www.dcr.virginia.gov/soil-and-water/swcds
http://www.dcr.virginia.gov/dam-safety-and-floodplains/
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Virginia Cooperative Extension (VCE)  
VCE brings the resources of Virginia's land-grant universities, Virginia Tech and Virginia State 
University, to the people of the Commonwealth.  Local Extension Agents help design, imple-
ment and evaluate needs-driven programs such as pesticide collection, household water testing, 
farmersô markets and producer-targeted workshops. The District has a strong relationship with 
VCE agents.  

 

Virginia Department of Forestry (DOF)  
DOF provides technical assistance to private landowners to assist them in managing their forest 
land for forest products, water quality, protection of threatened and endangered species, historic 
resources and wildlife habitat. DOF also provides marketing and utilization assistance to forest 
industry and provides technical assistance in managing state owned lands of other agencies. 
This includes technical assistance and resource management plans; forest renewal; cost-share 
incentives; harvesting assistance and community grant assistance. District staff interact with 
DOF foresters on landowner assistance. 

 

Virginia Department of Environmental Quality (DEQ)  
DEQ administers state and federal laws and regulations for air quality, water quality, water 
supply and land protection. In addition, other programs cover a variety of environmental activi-
ties, such as improving the ability of businesses and local governments to protect the environ-
ment, and offering technical and financial assistance for air and water quality improvements.  
The District interacts with many voluntary grant programs administered by DEQ. 

 

Virginia Department of Game and Inland Fisheries (DGIF)  
DGIF is responsible for the management of inland fisheries, wildlife, and recreational boating 
for the Commonwealth of Virginia.  Private Land Biologists advise landowners in the Culpeper 
District about practices that enhance or reestablish wildlife habitat.  

 

USDA Farm Service Agency (FSA)  
FSA serves all farmers, ranchers, and agricultural partners through the delivery of effective, 
efficient agricultural programs for all Americans. District staff rely on FSA assistance to effec-
tively provide services to agricultural producers.  

 

Virginia Outdoors Foundation (VOF)  
VOF is Virginiaôs leader in land conservation, protecting more than 750,000 acres in 106 coun-
ties and independent cities. VOF is a public organization, created by the Virginia General As-
sembly in 1966 under Virginia Code Ä 10.1-1800. The District co-holds conservation ease-
ments with VOF.  

 

Virginia Resource Use Education Council (VRUEC)  
The VRUEC is an inter-agency council that coordinates environmental education events and 
policy in the Commonwealth. The Culpeper SWCD holds one of the two seats reserved for Soil 
and Water Conservation Districts. This role on the VRUEC allowed Culpeper staff to partici-
pate in a NOAA Education grant and have a role in statewide environmental education policy.  

http://leg1.state.va.us/000/cod/10.1-1800.HTM
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1. Technical 

¶ Allocated over $4,734,816.53 in agricultural cost share funding to needed projects in 5 coun-
ties and $41,610.11 in state tax credits.  

¶ Allocated $323,176.20 in residential cost share funding to 168 needed projects in the Upper 
Hazel, Upper Rapidan, Robinson River/Little Dark Run and Upper York TMDL watersheds 
and elsewhere in the District. 

¶ Inspected, maintained & repaired 11 watershed flood control dams in Culpeper & Madison 
Counties. 

¶ Committee Chair & staff provided input on programmatic improvements as a member of the 
State Agricultural Best Management Practices Advisory Committee & BMP Sub Committee. 

¶ Reviewed 57 site plans in 4 counties and the Town of Culpeper for Erosion & Sediment Con-
trol & Stormwater Management Engineering. 

¶ Participated in quarterly dam safety trainings for conservation districts. 
2. Operations 

¶ Reviewed monthly functions of all aspects of District business. 

¶ Coordinated preparation of the annual budget & annual plan of work. 

¶ Oversaw expenditures and provided guidance for organizational growth. 

¶ Sought to increase funding from the Commonwealth. 

¶ Sought out additional funding grants and project grants. 
3. Education/Public Relations 

¶ Delivered 5, day-long, outdoor Meaningful Watershed Experiences to over 410 students.  

¶ Coordinated the annual awards banquet, held in November 2019. 

¶ Provided year long training to 2 Envirothon teams, coordinated 1 State-wide Envirothon 
training for coaches & students & organized Area Envirothon competition (cancelled). 

¶ Coordinated NOAA B-WET grant for MWEEs & assisted water & soil testing clinics. 
¶ Sold 45 rain barrels and over 3,000 tree seedlings. 

¶ Coordinated training for Board members on topics such as Cost Share Program Changes, Ed-
ucation Programs, TMDL updates and Virginia Conservation Assistance Program 

¶ Published 4 editions of the newsletter & 10 articles for newspapers & other newsletters. 

¶ Recognized 2 local students with college scholarships. 
4. Legislative 

¶ Participated in Legislative Day in Richmond. 

¶ Drafted CSWCD positions on conservation & land use issues & provided opinions to 
VASWCD. 

¶ Informed District Board on all legislative issues relating to conservation & funding affecting 
Districts. 

5. Personnel 

¶ Provided employee performance reviews & training guidance. 

¶ Provided workload analysis & staffing level reviews. 

¶ Guided policy development on all personnel matters. 
6. Finance 

¶ Reviewed monthly bank reconciliations & quarterly reports to DCR. 

¶ Provided monthly review of treasurerôs reports & input to annual budgeting. 

¶ Provided oversight for longer term financial planning. 

Accomplishments of Committees  



2019-2020 Annual Report CSWCD 9 

 

 

How We Operate  

Annual Budget  
The 2018ð2019 operating budget (July 1, 2019 to June 30, 2020) for the CSWCD was 
$913,277. 

Funding Sources  
Funding included $178,025 in general operating funds and $498,145 in agricultural and septic 
technical assistance funding from the Commonwealth; $204,107 from member counties; 
$398,878 in watershed maintenance and repair funds from the Commonwealth; and $32,500 in 
other grant projects. 
 

¶ Culpeper $69,257 
¶ Greene $17,878  
¶ Madison $29,321  
¶ Orange $66,540 
¶ Rappahannock $21,111 

Our Mission  
 

To promote the stewardship of soil and water and the  
conservation of our natural resources by educating and  
providing technical assistance to manage, protect and  

enhance the land and water for the benefit and enjoyment of 
the citizens of Culpeper, Greene, Madison, Orange and 

Rappahannock Counties 
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Technical Accomplishments  

Cost-Share Program  
 
The Culpeper SWCD locally administers the Virginia Agricultural Best Management Practices 
(BMP) Cost-Share Program. Funded with state funds, this incentive program is designed to 
improve the quality of state streams, rivers and other water bodies through the implementation 
of BMPs. BMPs are designed to prevent soil erosion, minimize the introduction of nutrients, 
sediments and toxins into water bodies and enhance management opportunities. Sign-up for the 
program is on a continuous basis and eligible applicants, once approved, may receive up to 60-
100 percent of the BMP installation cost up to $100,000 per applicant per year. Watershed areas 
or hydrologic units within the district are prioritized for funding based on statewide 
prioritization and local concerns (see chart below). Hydrologic units (see map on following 
page) are determined and designated by the United States Geologic Survey (USGS) and can be 
a drainage basin, aquifer, soil zone, lake, reservoir or irrigation project.  

Water Body 
 

Hydrologic Unit County or Counties 

Rappahannock River ð Ruffans Run RA18 Culpeper 

Jonas Run RA20 Culpeper 

Mountain Run ð Flat Run RA21 Culpeper 

Rappahannock River ð Deep Run RA23 Culpeper 

Rapidan River ð Marsh Run RA27 Madison, Orange 

Beautiful Run RA29 Madison 

Rapidan River ð Poplar Run RA30 Madison, Orange 

Robinson River ð Great Run RA36 Madison 

Rapidan River ð Rapidan RA37 Culpeper, Orange 

Cedar Run RA38 Culpeper 

Rapidan River ð Potato Run RA39 Culpeper, Orange 

Mountain Run ð Mill Run RA40 Culpeper, Orange 

Rapidan River ð Wilderness Run RA43 Orange, Spotsylvania 

Priority Hydrologic Units in the Culpeper District for 2019 -2020  
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 Cost share funds allocated for BMP installations through the Virginia Agricultural Cost 
Share Program during the 2019-2020 program year totaled $4,734,816.53 (excluding the septic 
system cost share programs.)  

The Culpeper SWCD has 54 complete or partial hydrologic units within its boundaries. 

¶ Culpeper:   $1,138,569.31 
¶ Greene:   $684,548.86 
¶ Madison:   $1,586,633.11 
¶ Orange:   $1,075,272.43 
¶ Rappahannock:  $249,792.82 
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Tax Credit Program  
The Commonwealth of Virginia supports the voluntary installation of Best Management Prac-
tices that address the stateôs nonpoint source pollution water-quality objectives. Agricultural 
producers with an approved conservation plan may take a credit against state income tax of 
25% for eligible BMP expenses. The tax credit taken cannot exceed $17,500 or the total state 
income tax obligation for the given tax year, but any excess can be carried over for up to five 
years. Tax credits granted by the District during the program year totaled $41,610.11 and were 
distributed as shown in the list below.  
 
 
 
 

¶ Culpeper   $7,300.88 (10 landowners) 
¶ Greene   $5,327.02 (4 landowners) 
¶ Madison   $12,084.55 (7 landowners) 
¶ Orange  $6,845.03 (10 landowners) 
¶ Rappahannock $10,052.63 (5 landowners) 

Our Vision  
 

To achieve clear, clean surface and ground water, and   
improved soil conditions that enhance the intrinsic value of 

Culpeper, Greene, Madison, Orange and  
Rappahannock Counties. 
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The Virginia Erosion and Sediment Control Program, adopted as state law in 1973, established min-
imum standards and guidelines to be followed when nonagricultural lands are disturbed. The state 
program is implemented primarily through local program adoption. The CSWCD is contracted with 
four of five member counties (Culpeper, Madison, Orange and Rappahannock) to provide plan re-
view service for their Erosion and Sediment Control Programs and provides assistance to Greene 
County as requested. The Town of Culpeper also contracts for services.  District responsibility as 
the reviewing authority involves reviewing site plans for developments and to review rezoning re-
quests, special-use permit applications and preliminary subdivision plans upon request by the Coun-
ty.   
 There were 57 plans reviewed during the 2019-2020: 12 in Culpeper, 9 in Town of Culpep-
er, 7 in Madison, 20 in Orange and 9 in Rappahannock.  These site plans include single family 
homes and private driveways that disturb greater than one acre. 

Erosion and Sediment (E&S) Control and Stormwater  

Management Programs  

Figure 1: Active Erosion Control: Slope Remediation and Sediment Basin 

The CSWCD relays complaints and observations regarding construction site activities to the appro-
priate county official.  In addition, technical and educational assistance for E&S is provided to con-
tractors, landowners and educators as requested.   
 The CSWCD has developed and provides several checklists for Erosion and Sediment Con-
trol Plans and Stormwater Management Plans.  These checklists are guidance material for assisting 
contractors, engineers and developers in the planning and design of their land disturbing site plan.  
The Counties are encouraged to require the checklist as a prerequisite to site plan submission to en-
sure the quality of the site plan.   

Site Plans Reviewed by Culpeper SWCD 

County  Reviewed  Approved Stormwater Management Facilities Approved 

Culpeper 12 6 3 practices 

Town of Culpeper 9 4 3 practices 

Madison 7 7 2 practices 

Orange 20 18 6 practices 

Rappahannock 9 8 1 facilities 
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Land-disturbance activities not regulated under the Erosion and Sediment Control Program continue 
to cause problems for County development and the community.  These activities include private 
agricultural and recreational pond construction, disturbance of wetlands, improper streambank alter-
ations without appropriate permitting review and land clearing activities that lack an adequate plan 
for stabilization due to lack of clear intentions for future use of the land. 
 Within all reviews, the CSWCD consistently promotes the design and implementation of 
Low Impact Development (LID) design strategies.  We have developed an updated Environmental 
Site Design (ESD) checklist to aid in the implementation of LID.  
 Best management practices have been inventoried from approved site plans within all five 
counties.  There are a total of 435 stormwater management facilities within the five counties and 
Town of Culpeper.  The following table depicts the amount of acreage served by these stormwater 
management facilities as of September 2015:  

Figure 2: Bioretention Basin for the Farm Credit in Culpeper County 

Watershed Stormwater Control Measures and 
Stormwater Treatment Practices 

Runoff Reduction Practices 

James Detention Basin (28.36 acres); Under-
ground Detention (5 ac); Wet Pond 
(1014.69 ac); Ext. Detention (7.4 ac); 
Manufactured Filters (1.69 ac) 

Bioretention (78.37 ac); Infiltration 
(4.09 acre) 

Rappahannock Detention Basin (2,005.54 ac); Ext. De-
tention (880.32 ac); Underground Deten-
tion (29.85 ac.); Wet Pond (1684.65 ac); 
Manufactured Filters (19.75 ac.) 

Infiltration (64.13 ac); Bioretention 
(76.64 ac); Wetland (0.33 ac); Riparian 
Buffer (5,735 LF); Green Roof (9 ac); 
Permeable Pave (1.52 ac); Dry Swale 
(11.76 ac) 

York Detention Basin (362.52 ac); Ext. Deten-
tion (15.03 ac.); Wet Pond (45 ac) 

Infiltration (2.19 ac); Bioretention 
(0.36 ac.); Permeable Pave (0.1 ac.) 
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Small Watershed Dams (PL -566 Structures)  
The Watershed Protection & Flood Prevention Act (Public Law 83-566 usually referred to as 
PL-566) was established more than 50 years ago to help control the extensive damage caused 
by flooding and sedimentation. This law gave the United States Department of Agriculture 
(USDA) the authority to work cooperatively with local governing bodies to construct and 
maintain dams throughout the country. 
 
In the 1960s, the USDA Soil Conservation Service (now NRCS) constructed fourteen dams on 
both private and public lands within the Districtðfive in Culpeper County and nine in Madison 
County. The District assumed local sponsorship of these dams and with this came the 
responsibility to uphold the operation and maintenance of these dams. The District continues to 
hold responsibility for eleven of the dam structures. Operation and maintenance of White Oak 
Dam in Madison County was transferred to the Rapidan Service Authority. Mountain Run Lake 
Dam and Lake Pelham Dam are operated by the Town of Culpeper. Lake Pelham in Culpeper 
County and White Oak Reservoir in Madison County also serve as water supply reservoirs. 
Lake Pelham and Mountain Run Lake were completely rehabilitated during Fiscal Years 2017-
2020. 
 
The Culpeper SWCD spent $235,565 during the 2019-2020 fiscal year for restoring embank-
ment shorelines, installing filter drains, video inspection of all internal pipes, mowing, weed 
control, fertilizer application, liming and fencing. Maintenance contracts are offered annually 
and are awarded by sealed bid. The District coordinates efforts to secure maintenance and repair 
funding from the Virginia General Assembly with the Virginia Association of Conservation 
Districts.  
 
Operation and maintenance is crucial to dam safety. Responsibilities of the CSWCD include:  

¶ Annual inspections. 

¶ Hiring contractors for routine mowing and maintenance and access road maintenance. 

¶ Critical period inspections and monitoring (for example, during unusually heavy rainfall). 

¶ Keeping spillways clear of debris. 

¶ Preventing trees or bushes from growing on the dams. 

¶ Eliminating burrowing animals from dam embankments. 

¶ Maintaining a healthy stand of grass on the dam and spillways to prevent erosion. 

¶ Inspecting for seepage on the dam face and around all metal and concrete parts. 

¶ Inspecting closely for signs of deterioration 

¶ Replacing and rebuilding internal drains and embankment shorelines  

Above left: Video inspections of spillway pipes Above right: embankment regarding on flood control dams  
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PL -566 Dams Within the CSWCD  

The Agricultural Stewardship Act (ASA) 
was passed into Virginia law in 1996 and 
enables the mechanism by which a 
complaint can be filed with the State 
Commissioner of Agriculture and 
Consumer Services claiming that a 
particular agricultural operation is or will be 
polluting water. If the complaint is found to 
be justified, the producer is required by 
state law to remedy the situation. The 
CSWCD provides technical assistance to 
any producer who has been identified by an 
ASA complaint. By identifying new 
management options and utilizing the BMP 

cost-share program and other incentive-
based programs prior to mandated 
enforcement, the district can assist 
producers with remedial actions.  
 
There were two ASA complaint in fiscal 
year 2019-2020 in the District. Both were 
unfounded complaints. 
 

Agricultural Stewardship Act  

Dam ID Watershed County Normal Surface 
Area (Acres) 

Drainage Area 
(miles2) 

8A Mountain Run Culpeper 22 5 

11 Mountain Run Culpeper 75 5.86 

13 Mountain Run Culpeper 15 3.22 

18 Mountain Run Culpeper 46 3.99 

50 Mountain Run Culpeper 254 23.9 

1B Beautiful Run Madison 13.5 2.31 

2A Beautiful Run Madison 8.7 3.61 

4 Beautiful Run Madison 3.9 0.48 

5 Beautiful Run Madison 3.2 0.55 

6 Beautiful Run Madison 6.1 1.14 

7 Beautiful Run Madison 5.3 0.75 

10 Beautiful Run Madison 3.2 0.55 

11 Beautiful Run Madison 9.3 1.44 

White Oak Dam White Oak Run Madison 46 5.05 
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Conservation Reserve Program (CRP) 
encourages farmers to convert highly 
sensitive cropland to vegetative cover, 
reducing erosion and runoff and providing 
wildlife habitats. Rent is paid per acre of land 
enrolled for a 10 to 15-year period. Cost share 
is available for BMPs to establish the 
conservation cover of trees or herbaceous 
vegetation. Offers are accepted and processed 
during fixed sign-up periods. (There is also a 
CRP continuous sign up program.) 
 
CRP-Grasslands is a voluntary program 
that contracts with agricultural producers so 
that environmentally sensitive agricultural 
land that  is not farmed or ranched can have 
conservation benefits. Participants establish 
long-term, resource-conserving plant species 
to control soil erosion. 
 
Conservation Reserve Enhancement Pro-
gram (CREP) is an enhancement of the 
existing CRP Continuous sign-up program. 
CREP provides significant financial 
incentives to encourage stream bank and 
wetland protection as well as restoration of 
streamside forests. Pasture and cropland 
adjacent to perennial and intermittent streams, 
seeps, springs, ponds and sinkholes are 
eligible to be enrolled. CREP provides a 
yearly rental per acre for 10 to 15 years 
(amounting to twice that offered by CRP), 
pays for fencing to exclude livestock from 
riparian buffers, alternative water source 
development, and hardwood tree planting. A 
flat rate incentive payment is also offered for 
placing a permanent riparian easement on the 
enrolled area. 

 
Environmental Quality Enhancement 
Program (EQIP) is available for farmers 
who face threats to soil, water and related 
natural resources. It offers 1 to 5-year 
contracts to landowners and farmers who are 
engaged in livestock or agricultural 
production. Applications achieving the most 

environmental benefits are ranked higher and 
will be funded first. Cost share assistance 
and/or incentive payments are available. 
 
EQIPï Regional Conservation Partner-
ship Program (EQIP-RCPP) funds fencing 
projects similar to the SL-6 practice under the 
Virginia BMP Program. 
 
Reforestation of Timberlands (RT) 
encourages the development, management 
and protection of non-industrial private forest 
lands in the state through cost-share for site 
preparation, tree planting, and improvement 
of existing stands of trees. Practices are 
directed toward the production of soft and 
hard wood timber. 
 
Emergency Conservation Program 
(ECP) shares the cost of rehabilitating eligi-
ble farmlands damaged by natural disaster 
with agricultural producers and provides 
emergency water assistance for livestock and 
existing irrigation systems for orchards and 
vineyards during severe drought.  
 
Conservation Stewardship Program 
(CSP) is a voluntary program that encourages 
producers to address resource concerns by 
undertaking additional conservation activities 
& improving & maintaining existing conser-
vation systems. CSP provides financial & 
technical assistance to help land stewards 
conserve and enhance natural resources on 
their land. 

USDA Farm Bill Programs  
Administered by the USDA Farm Service Agency and Natural Resources Conservation Service, the 
following programs all provide financial incentives through multiple-year contracts to agricultural 
producers for the stewardship of natural resources.  
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2019 -2020 USDA Conservation Incentive Programs  

Regional Conservation Partnership Program ï Chesapeake Bay Farm Stewardship and 
Preservation Program 
This project supports the Delaware, Maryland and Virginia agricultural sectors efforts to meet 
Chesapeake Bay TMDL milestone goals for nutrient and sediment reduction via promoting pre-
cision nutrient management practices and soil health practices.  This program resulted in 8 new 
farm contracts, 3 in Culpeper, 3 in Madison and 2 in Orange counties.  These contracts involve 
5,801 acres.  
 
This past year the Farm Service Agency (FSA) and NRCS were granted funding to implement 
an Emergency Conservation Program (ECP) to landowners who experienced flood damage on 
their property.  Culpeper, Madison, Greene, and Orange counties all received eligibility for this 
funding.  This funding helps producers to put their agricultural land back into production fol-
lowing the flooding events of 2018.  Each county had a number of approved practices under this 
program to remove debris, smoothing areas that had been covered with sand or other debris, re-
placing fence that was removed during flooding, and planting areas pastures back into grass that 
had been devastated by the flood waters.  Orange County received three contract approvals, 
Madison County received 14 approvals, Greene County received eight approvals and Culpeper 
received four approvals. 
 
NRCS developed 38 farm conservation plans during the year as follows: 
 

¶ Culpeper 13 (3,079 acres) 
¶ Greene 3 (19.8 acres) 
¶ Madison 9 (2,895.7 acres) 
¶ Orange 8 (2,705.4 acres) 
¶ Rappahannock 5 (93.5 acres) 

Left photo: Cover crop planting of tillage radish, a growing trend to improve soil porosity.  
Right Photo:  Stream crossing 


