
Small Farm Outreach Program 



About Us 

The VSU Small Farm Outreach Program (SFOP) was established in 1986 as a pilot project with 5 staff and became a 

program in 1991. Since then it has grown to 27 staff to include Program Director, Assistant Director, Field Coordinator, 

Regional and State Program Assistant (include Hispanic Coordinator & Veteran Coordinator), Program & Grant 

Coordinator, Administrative Assistant, Field Tech, & Student Interns.  

Our Mission: 

The Mission of SFOP is to provide Outreach, Training and Technical Assistance to small, limited resourced, socially 

disadvantaged, veteran and beginning farmers and ranchers, so they can make informed decision about their farm 

operation. 

 

 



SFOP Territories Map 



Our Partners 

• AgrAbility 

• Arcadia 

• Brunswick Farm To Families 

• DCR Division of Soil and Water Conservation (DCR) 

• Farm Service Agency  

• Fauquier Education Farm 

 

• Minority Veteran Farmers of Virginia 

• Natural Resource and Conservation Services 

• Southern Extension Risk Management  

• Virginia Beginning Farmer & Rancher Coalition  

• USDA Agencies 

SFOP is supported by our partnering agencies through grants and Cooperative Agreements. 



Mobile Education Unit 

Highlighting various agricultural 

enterprises in Virginia  



Fully Automated High Tunnel Production System 

• Automated Systems for Power, Water & Ventilation 

• Alternative Energy Systems & Storage 

• Water Collection & Storage Solutions 

• Back-Up Power Systems 

• Applied Economic & Agronomic Data Research 

• Potential for Scalability & Increased Efficiency 

• Technology and Training Initiative 



Drone Technology 

We train farmers on the benefits of using drones to take aerial photos that 

detects problems areas on the land, and use findings for spot applications 

or targeted actions. 



Mobile Processing Unit 



The Cattle Project 



Our Quarterly Newsletter 

reaches over 5000 people 



Small 

Farm Orientat ion

October 13, 2022 · 9–11 am · FREE!

Space is limited to 30 part icipants

Join us on Zoom!

This t wo- hour Zoom c ourse is geared t o  new farmers wit h zero  t o  f ive 

years o f  experienc e operat ing a f arm. Herbert  Brown, Assist ant  Direc t or 

o f  t he VSU Small Farm Out reac h Program, will t eac h t he c ourse. He will 

walk at t endees t hrough t he proc ess o f  how t o  develop a produc t ive and 

pro f it able f arm. Part ic ipant s will rec eive a Small Farm Orient at ion manual.

Regist er at   

ext .vsu.edu/ calendar

For more informat ion, cont ac t  Herbert  Brown 

at  (804) 691-3263 or hbrown@vsu.edu.

 

Visit  ext .vsu.edu for informat ion on t his and ot her 

upcoming event s.

VSU COLLEGE OF AGRICULTURE

@VSU_ AG

   

If  you are a person wit h a disabilit y and desir e any assist ive devices, services or o t her accommoda t ions t o part ic ipat e in t his ac t ivit y, please call  

(804) 524-3292 /  TDD (800) 828-1120 during business hours of  8 am. and 5 p.m. t o disc uss acc ommodat ions five days prior t o t he event .

Virginia Cooper at ive Ext ension is a part ner ship o f  Virginia Tech, Virginia St at e Universit y, t he U.S. Depart men t  o f  Agricult ur e, and local g overnment s. It s programs and emplo yment  are open t o all, r egardless o f  

age, color, disabilit y, gender, gender ident it y, gender expression, nat ional origin, polit ical affi li a t ion, race, re ligion, sexual orient at ion, genet ic  informat ion, milit ary st at us, or any ot her basis prot ec t ed by law.

DCR Informat ion Session

October 27, 2022 · 1–3 pm 

FREE · Join Us on Zoom!

Join us for a c onversat ion wit h Darryl M. Glover, of  t he Virginia Depart ment  of  Conservat ion and 

Rec reat ion (DCR), who will explain DCR’s cost - share programs. These programs are administ ered 

t hrough local Soil and Wat er Conservat ion Dist ric t s (SWCD). The goal is t o improve wat er qualit y 

in our st reams, rivers, and t he nearby Chesapeake Bay. The cost - share programs support  

various prac t ices in conservat ion planning t o t reat  c ropland, past ureland, hay land, and 

forest ed land. As an incent ive, cost - share assist ance is of fered t o implement  Best  Management  

Prac t ices. Part ic ipat ion in t he programs is volunt ary, and t he Conservat ion Dist ric t s of fer t heir 

expert ise at  no cost . Funding is based on what  each Dist ric t  has available and how your small-

scale farm ranks compared t o t he ot her applicat ions t hey receive. Funding is not  guarant eed.

Regist er at   

ext .vsu.edu/ calendar

For more informat ion, cont ac t  Derrick Cladd  

at  804-892-4489 or dc ladd@vsu.edu.

Visit  ext .vsu.edu for informat ion on t his and ot her 

upcoming event s.

VSU COLLEGE OF AGRICULTURE

@VSU_ AG   

If  you are a person wit h a disabilit y and desir e any assist ive devices, services or o t her accommoda t ions t o part ic ipat e in t his ac t ivit y, please call  

804-524- 3292 /  TDD 800-828-1120 during business hours of  8 am and 5 pm t o discuss accommodat ions five days prior t o t he event .

Virginia Cooper at ive Ext ension is a part ner ship o f  Virginia Tech, Virginia St at e Universit y, t he U.S. Depart men t  o f  Agricult ur e, and local g overnment s. It s programs and emplo yment  are open t o all, r egardless o f  

age, color, disabilit y, gender, gender ident it y, gender expression, nat ional origin, polit ical affi li a t ion, race, re ligion, sexual orient at ion, genet ic  informat ion, milit ary st at us, or any ot her basis prot ec t ed by law.

Farm 

Equipment  Safet y

October 12, 2022 · 6–8 pm 

Fredericksburg, Virginia

FREE · Space is limited to 20 part icipants

Each year more t han 300 commerc ial t rac t or- relat ed deat hs occur in t he Unit ed St at es. 

Many of  t hese are caused by power t ake- of f s. Ot her acc ident s are caused by vehic le 

collisions, hit t ing overhead objec t s such as t ree limbs, ro llovers, or burns during refueling.

This workshop will review prac t ices t o help you remain safe on t he farm, inc luding how t o 

use t he t rac tor safely and properly, conduct ing pre- operat ional safet y checks, and t aking 

spec ial precaut ions necessary for operat ing equipment  on rough t errain and slopes. We 

will also review t he use of  personal prot ec t ion equipment .

Regist er at   

ext .vsu.edu/ calendar

For more informat ion, cont ac t  Michael Cart er Sr 

at  804-481-1163 or mcart er@vsu.edu.

 

Visit  ext .vsu.edu for informat ion on t his and ot her 

upcoming events.

VSU COLLEGE OF AGRICULTURE

@VSU_ AG

   

If  you are a person wit h a disabilit y and desir e any assist ive devices, services or o t her accommoda t ions t o part ic ipat e in t his ac t ivit y, please call  

804-524- 3292 /  TDD 800-828-1120 during business hours of  8 am and 5 pm t o discuss accommodat ions five days prior t o t he event .

Virginia Cooperat ive Ext ension is a part nership of  Virginia Tech, Virginia St at e Universit y, t he U.S. Depart ment  of  Agricult ure, and local government s. It s programs and employment  are open t o all, regardless of  

age, color, disabilit y, gender, gender ident it y, gender expression, nat ional origin, polit ical affi li
a t ion, race, re ligion, sexual orientat ion, genet ic  informat ion, milit ary st at us, or any ot her basis protec ted by law.

Hispanic Hoop 

House Fall Tour

October 25, 2022 · 10 am–12 pm 

Lawrenceville, Virginia

FREE · Space is limited to 10 part icipants

Pedro Lopez, Hispanic  Ment or Farmer, will host  part ic ipant s on a Fall Tour of  his ac t ivit ies 

in four hoop houses. The Spring Tour was very successful wit h part ic ipant s showing 

great  int erest  in t he innovat ive ac t ivit ies, so Pedro agreed it  would be a good idea t o 

do it  again in t he Fall. He grows et hnic  Hispanic  c rops, local veget ables, hot  peppers, 

t ropical f ruit s and herbs. Pedro will show part ic ipant s how he uses reusable geotext ile 

fabric  over t he beds instead of  plast ic  for t ot al weed cont rol and water conservat ion. 

Some innovat ions inc lude t he use of  solar panels for light ing and fans, heaters t hat  

burn fi rewood, and a cold st orage room t o keep veget ables f resh at  harvest  t ime.

Regist er at   

ext .vsu.edu/ calendar

For more informat ion, cont ac t  Leonel Cast illo  

at  804-731-0230 or lcast illo@vsu.edu.

 

Visit  ext .vsu.edu for informat ion on t his and ot her 

upcoming event s.

VSU COLLEGE OF AGRICULTURE

@VSU_ AG

   

If  you are a person wit h a disabilit y and desir e any assist ive devices, services or o t her accommoda t ions t o part ic ipat e in t his ac t ivit y, please call  

804-524- 3292 /  TDD 800-828-1120 during business hours of  8 am and 5 pm t o discuss accommodat ions five days prior t o t he event .

Virginia Cooper at ive Ext ension is a part ner ship o f  Virginia Tech, Virginia St at e Universit y, t he U.S. Depart men t  o f  Agricult ur e, and local g overnment s. It s programs and emplo yment  are open t o all, r egardless o f  

age, color, disabilit y, gender, gender ident it y, gender expression, nat ional origin, polit ical affi li a t ion, race, re ligion, sexual orient at ion, genet ic  informat ion, milit ary st at us, or any ot her basis prot ec t ed by law.

Small Ruminants: Preparing for Winter

October 25, 2022 · 7:30–9 pm · FREE Join Us on Zoom!
Fall is of t en a t ime of  rest  for sheep and goat  producers. The ewe 

and doe flock is in varying st ages of  pregnancy and does not  require 

as much at t ent ion. But  sound management  at  t his t ime is ext remely 

import ant . Proper vacc inat ion programs, mineral supplement at ion, and 

ot her nut rit ional fac tors can direc t ly af fec t  success at  lambing/ kidding. 

Join us for an evening of  learning and a Q & A session wit h Dr. Scot t  

Greiner, Ext ension Sheep Spec ialist  wit h Virginia Tech.
Regist er at   
ext .vsu.edu/ calendar

For more informat ion, cont ac t  Mandy Fle t cher at  804-892-0108 or aflet cher@vsu.edu.

 

Visit  ext .vsu.edu for informat ion on t his and ot her 
upcoming event s.

VSU COLLEGE OF AGRICULTURE

@VSU_ AG

   

If  you are a person wit h a disabilit y and desire any assist ive devices, services or ot her acc ommodat ions t o part ic ipat e in t his ac t ivit y, please call  

804-524- 3292 /  TDD 800-828-1120 during business hours of  8 am and 5 pm t o discuss accommodat ions five days prior t o t he event .

Virginia Cooperat ive Ext ension is a part nership of  Virginia Tech, Virginia St at e Universit y, t he U.S. Depart ment  of  Agricult ure, and local government s. It s programs and employment  are open t o all, regardless of  

age, color, disabilit y, gender, gender ident it y, gender expression, nat ional origin, polit ical affi li a t ion, race, re ligion, sexual orient at ion, genet ic  informat ion, milit ary st at us, or any ot her basis prot ec t ed by law.

The 3 Baby St eps t o Building Risk-Ready Markets

1 Building t o Last  2  Count ing t he Cost  3  Choosing Carefully

VSU Small Farm Out reach Program’s Dr. Theresa Nart ea and Program Assist ant  Roland Terrell will t e ll 

you how t o build a r isk- ready market  in t hree import ant  baby st eps. The c lass is t arget ed t o new 

and beginning farmers and inc ludes ac t ivit ies t o help you bet t er underst and what  you need t o do 

t o c reat e a successf ul f arm business. If  you are get t ing st ar t ed in f arming, t his c lass is for you! 

Registered Part icipants: To receive your FREE c lass mat erials, please send an email request  t o  

t nar t ea@vsu.edu wit h t he subjec t  line: Send me the October 5, 2022 market ing class materials.

October 5, 2022 · 10 am–12 pm 
FREE · Join Us on Zoom! 
Space is limited to 25 part icipants 

Regist er at   ext .vsu.edu/ calendar
For more informat ion, cont ac t  Roland Terrell 

at  804-892-4612 or rt errell@vsu.edu.

 

The MyFarm Risk Management  curriculum is support ed by USDA/ NIFA Award Number 2-10-70027-28588.

Visit  ext .vsu.edu for informat ion on t his and ot her 

upcoming events.

VSU COLLEGE OF AGRICULTURE
@VSU_ AG

   

If  you are a person wit h a disabilit y and desir e any assist ive devices, services or o t her accommoda t ions t o part ic ipat e in t his ac t ivit y, please call  

(804) 524-3292 /  TDD (800) 828-1120 during business hours of  8 am. and 5 p.m. t o discuss accommodat ions five days prior t o t he event .

Virginia Cooper at ive Ext ension is a part ner ship o f  Virginia Tech, Virginia St at e Universit y, t he U.S. Depart men t  o f  Agricult ur e, and local g overnment s. It s programs and emplo yment  are open t o all, r egardless o f  

age, color, disabilit y, gender, gender ident it y, gender expression, nat ional origin, polit ical affi l
i

a t ion, race, re ligion, sexual orientat ion, genet ic  informat ion, milit ary st at us, or any ot her basis protec ted by law.

A sample of the types of workshops offered by the Small Farm Outreach Program.  



We provide ongoing training and technical assistance. 



SFOP Small Farm Program Assistants demonstrating to small farmers 



Providing hands-on experience 



Annual Conference and Agribusiness Bus Tour 



Thomas & Anita Roberson 

2017 Farmer of the Year  

Rosa Nunez and Carlos Ordaz  

2019 Farmer of the Year 



Small Farm Resource Center 
vasmallfarm.org 

• The SFRC is a website designed to provide Virginia’s small  and beginning farmer with a single  place for comprehensive  information 
about resource  development that may help make their business more profitable and  successful. 

• With special funding from the  Virginia Department of Health and Community Development, VSU  Small Farm Outreach Program 
has developed the Small Farm  Resource Center (SFRC).  

• The SFRC is intended to serve as a  hub for all information pertaining to small farm agriculture in the  commonwealth. 



Contact: 

William Crutchfield, Program Director 

(804)524-3295 

Learn more about us at:  www.ext.vsu.edu · www.vasmallfarm.com 

http://www.ext.vsu.edu/
http://www.vasmallfarmers.com/

