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CONSERVATION DISTRICT

Cheyenne Sheridan
Conservation Specialist II

Rappahannock River Watershed

Our Mission

“To promote the stewardship of soil and
water and the conservation of our natural
resources by educating and providing
technical assistance to manage, protect,
and enhance the land and water for the
benefit and enjoyment of the citizens of
Culpeper, Greene, Madison, Orange, and
Rappahannock Counties.”
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Board of Directors

«12 Member Board
10 elected Board Members (2 from each county)
o1 “At-Large” Director
1 Extension Agent
«Several Associate Directors

«The Board of Directors meets the first Tuesday of
every month

«Individual Committees meet prior to the Board
Meeting
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Board of Directors

What We Do

» Administer the Virginia Agricultural Best Management Practices
(BMP) Cost Share and Tax Credit Program.

» Provide technical assistance and conservation planning for
landowners and managers.

What We Do

» Provide hands on classroom demonstrations and Meaningful
Watershed Educational Experiences for K-12 that correlate to
the Virginia Standards of Learning.
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Funding Source

«General Assembly
*VA Natural Resources Commitment Fund

«Local Government funding
«Financial support for specific services

+Cost share program funding
Technical Assistance

What We Do

» Host workshops, tours, field days, and provide educational
programs and information to schools, the general public,
legislators, and local governments.

What We Do

» Administer the VA Conservation Assistance Program
(VCAP) for residential erosion problems.

» Review site plans for erosion and sediment control and
stormwater management.

» Provide expertise and technical assistance for stream
restoration projects.

» Provide septic cost-share funds through TMDL grants
from DEQ



What We Do

«Own and operate 11 flood control dams in Culpeper and Madison
counties

«Responsible for operation, annual inspections, maintenance and
repairs.

Resources

CONSERVATIONIDISTRIC

Home Abouts Calendar Resourcelssues» Agriculture Education» Residential News Links Publications

Publications

culpeperswcd.org

Stream Exclusion Water Systems

Pressurized Trough
from Well

Gravity Flow Trough
from Spring
Development

What We Do

» Annual Native Tree Sale
» Lawn Soil Testing Program

» Well Water Testing Clinics
in partnership with VCE

» Rain Barrels
» Quarterly Newsletter
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Enhance rotational grazing systems

- Cross Fence for Stockpiling Forage

%

Culvert Crossing

Conversion from Cropland to
Pasture or Hayland

Conversion from
Pasture of
Hayland to

Forested Buffer

24
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Precision placement of
nutrients

State and Federal Partnerships Other Partnerships

VIRGINIA DEPARTMENT OF ;2

ENVIRONMENTAL OUALITY

e[ ocal Farm Bureaus
US.ARMY VIRGINIA

*Rappahannock-Rapidan Regional Commission

*Virginia Association of Soil and Water
Conservation Districts
N\ ey T *National Association of Conservation Districts

A WcoNsuMER SERVICES tal Protection

USDA Farm Service Agency USDA united states
US DEPARTMENT OF AGRICULTURE = Department of
o gicuiure

Natural Resources Conservation Service

Contact Information

www.culpeperswed.org

Culpeper Soil & Water Conservation District
— (540) 825-8591 (Culpeper and Orange)
— (540) 948-7531 (Madison)
Natural Resource Conservation Service
— (540) 317-7724 (Culpeper)
Farm Service Agency
— (540) 672-1638 (Orange)
— (540) 347-4402 (Fauquier)




Can be coordinated with partner agencies

Have yourgoals in mind
Show us areas of concern or areas yo

_ information on

’d like

EXAMPLE PLAN
MAP AND COST-
ESTIMATE

SL-6W Program (Stream
Exclusion with Wide
Width Buffer)

50" buffer

15-year lifespan

1 trough off existing
well, division fence,
and stream exclusion
fence
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SO, YOU WANT TO DO A
CONSERVATION
PROJECT...WHAT’S NEXT?

Schedule a farm visit
We’ll draft a plan

You review/edit/discuss
options

Approval

Construction

Completion

Management with
Stream Exclusion

uffer payment ra
10 and 15

T LGNS
Stream exclusion fencing & water development.
Grazing Land Includes fence, well, water troughs, pipe, stream crossings, rotational fences, te.

Covers 8% of estimated cost with 35" buffer & 100% with 50" buffer.
te of $80/acre/year paid upon installation of all practices.

Strcam Exclusion with

Narrow Width buffer Covers

Tencing & et il e sk
Includes fence, well, water troughs, pipe, stream c
0% of estimated cost wih 10 e & 750 wit 25 bufe
10and 15

rossings, rotational fence, etc

“Afforestation of Croj
Hay & Pasurchand

TS5 of gl con for plnmmg rees (hardwood
S100/acre for 10 year incentive & $150/acre for 15 years.

or contfers).

A LOT OF OPTIONS...

Woodland Buffer
Filter Area

Buffer

Planting trees in riparian areas.

95% of eligible cost for planting hardwoods or conifers.

Conifers: S100/acre for 10 years OR $150/acre for 15 years

Hardwoods:S100scre for 10 yeas OR S250ucefor 15y
e of $80/acre/year paid upon installatior

Cover Crops crops to

‘October 25th cut off for hnrvc«ubl: Cove rop & carky pacing G or cover
be killed in the:
November 15th cut oftpantng dac for kill down crops.

Note: : 1
Rates: $20/aere t0 harvest, up to $90acre to kil

e o hs chage!

S4S/acre for legu
Nutrient Management « Up 0 S4/acre to have a nutrient management plan written for your farm.
Planning +_ A e vayto s moncyonmpt coss
Precision Nutrenl + UptnShfae o i on of mitrogen & cropland.
sgement on Must plan: maps & a bill for
Cropland m!mgm/phesphmous apph:luon

No-Till & Cropland  Upo ilag: Tor 5 year.
onversion . Up o S41 0 o comest copd o pemnc oy orposure
« 100r 15 year contracts available.
Sod Watervay, Gress « Up10 75% 0 grade & seed gully erosion.
Filter Strips & Ci *  Upto 75% to establish grass filter strips along waterways adjacent o crop, hay-
Arca Smlmg land or 1 hold NEW! r rate of paid
n
Up t0 75% to grade. fill & seed eritically eroding arcas.
Continuing. = S0.50-51.25/lincar foot of stream bank protected with fencing.
Conservation Initiative « $250-51,000 per water system, water trough or stream crossing.
« A great Way to receive funds o maintain existing infrastructure!
Stk = Covers 75% of the cost 0 sabilize &/or grade eroding streambanks on ag or fore-
Stabilization stall a
« Canalso cover slope toe rip rap for protection (if equired), vegetative planting,
trees/shrubs
hichis
emount =
o R e -
o 500000 | Ineale -
o 320000] Insile 320050
s o o, 340000] Inaile -
mlemamr o o 200000] Inaille B
T T 275 00| ket -
Fros-Fres Hockant o 350,00 ket -
000, o, 5000.00] Insille B
'PE Plas o 5] el -
125 pnmm; n 475 nstale 23700
5PE (Pl n 5 00| Intale -
Pk e n 5.00] instale -
EXAMPLE PV-Schedue 40 n 7 00| Intale -
Consgated Platc Tz n 50| Instale
ESTIMATE i o, 75000 | ket -
e Ty o 50000 | Instaler B
BREAKDOWN 7] [y 70| Tl -
Pump andPressure Tark o, 320000] Inaile B
7] I 25000 [ Instaler B
7] o 50000 [ Instaler B
TaridPumghal o 3:500.00] Inaile B
/el Permi andFess o, 00000 | Instaler B
T 500 | ol -
Eence
[InerorEroz=Fence T TnF | [§ 375 Teuled |5 150000
e e b
[ Ho [ 1 s anoo| R _[s  dmom
e —mn e
lpen Ford > 4 cut T TO0] nstale -
penFord <4 cu o 500 ] Instale -
Diamater e 7500 | Ineale -
Diameter in e 00,00 Instale -
Diameter in e 50,00 instale -
Diameter in e 20000 ket -
Diameter it 300.00] ket -
Mok, »
[FamTrastor 7 S S S S 111
[ H [ 0 s %[ # v -
[ o [0 s mo[ T [+ -
[Gestertle FterFabil | Saft | 0 [+ 023 Saf ¢ -
SellCasing.
30" Dsmeter T5eton | Mo | 0[5 40000] Seston [ -
Tap, 30 Diameter T ho | [+ 20000] Secton [+ -
Seeding
[SeedlimeFFentzatiuh | e |02 |3 120000] Awe ][5 a0
TaslEsimaed Cost W50
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Total Estimated Cost -

EXAMPLE COST SHARE RATES

Minimom | Evtimated 05 : - Toral Estimated
Practice i | ieopan | CsRate [ EACS |y gcres [P PImEn] oy rpacker | Tax credit
- ears Too% g0] T [s 1w

years 5% 7. TR (T .
Lo = ears 056 263 s ) iy
vears 5% 507, ) ETS
= years 7% 056 VA 915
years 0% ED NA 1103
S . vesrs % 561 NA 1287
years a0% 2900 NA 1oL
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CONSTRUCTION

Lots of upfront communication keeps
this stage smooth

Poor Communication or minimal
involvement may not lead to desired
outcome

39
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" APPROVED!

WHAT’S NEXT

You choose your contractor(s)

* If any one part of the project exceeds
$50,000, then you'll have to get 3
estimates for that part of the project
(only very large projects)

You are always the communicator with
your contractor

* We hold a pre-construction meeting
with you and your contractor(s), and
go over all construction requirements

* We can answer technical questions
about the project

YYou schedule your contractors once the
project is approved

Construction checks, documentation (lots
of pictures)

* We’ll talk upfront about who will be
responsible for those pictures & what
pictures are needed

* Started with a small project - fencing out a spring &
adding 2 troughs to existing water systems

* Later, signed up for 4 more stream exclusion projects & CCl
to continue maintaining existing stream exclusion fence the

farm did on their own.
* As well as enrolling:in a pa

B
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MP Map

BMP Map

Practice: SL-G6W: Stream Exclusion with Wide Width Buffer and Grazing Land Management

Instance ID: 370514

Date: 02/05/2020
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Aerial Photography Map Date: 09/03/2024
CP-7-21-0041
Customer: Farm A Assisted By: Amanda McCullen
Districtt  CULPEPER Approx Acres: 87.13

THANK YOU!

QUESTIONS?

CONSERVATION DISTRICT

540-825-8591

lilys@culpeperswcd.org

140 1520
Feet

56

LSt \What is VCAP?

Cost Share Grant — Landowners are reimbursed part of the cost of
installing eligible conservation practices that treat stormwater runoff.

The Virginia Conservation Assistance Program (VCAP) is statewide.

Financial Incentives for
Reducing Stormwater
Pollution

Conservation Districts provide technical and financial assistance to
homeowners, businesses, and local government to address erosion,
poor vegetative cover, and localized flooding.

VCAP Practices

« No New Construction, 1 years or older.

« Practice addresses erosion, excess runoff or poor

ELIGIBILITY vegetation.

Conversion
&
Landscaping

« Property is not eligible for similar Ag/Forestry
conservation programs.

Capture and Reuse

« State & Federal Lands are not Eligible.

10
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Applying to VCAP .mim @

Once approved, the District will notify the applicant of

approval and the applicant should begin work within 90 days
APPROVAL

The District wil review the application and supporting
documentations for completeness and the application is
reviewed by the District Borad and VCAP Steering
Committee.

« Design Plan

« Cost Estimate

- Signed Application

_Completion

| ay S Richard Jacobs P&
Operation and Maintenance | R . I A

ipepersSoiland
Water Conservation

« 10- year Life
« Applicant Responsible
« Transfer of Ownership

« O&M Plan on Job Sheet
and Manufacturer
specifications

Residential Septic Program

*The District offers financial assistance to
residents in specific watersheds with recognized
bacteria impairments to remedy septic system
malfunctions and perform preventive
maintenance.

CONSERVATION DISTRICT

«Septic Tank Pump Out
«Septic System Inspection with Pump

RESIDENTIAL SEPTIC COST o e e isa
SHARE PROGRAM «New Septic System with Pump to Drainfield
Financial Assistance for Septic Repair and Maintenance 'Engineered/AlternatiVe septlc syStem

11
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Eligibility

Pump out 50% of cost or $225 max (up to $360 low income)

Pump out & inspection  50% of cost or $3,250 max (up to $5,200 low
income)

«Residential properties onIy Repair 50% of cost or §3,750 max (up to $6,000 low

. . income)
*Must be approved for funding prior to
any work being done Conventional system itj:c‘}::]fe)costor%,zso max (up to $10,000 low

«Permitting by VDH required for higher

Conventional system 50% of cost or $8,250 max (up to $13,200 low

level practices with pump income)

Engineered/ Alternative  50% of cost or $15,750 max (up to $25,200 low
system income)

Connection to public 50% of cost or $6,250 max (up to $10,000 low
sewer income)
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