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- ABOUT US -

The VSU Small Farm Qutreach Program (SFOP) began as a pilot project in
1984 with a team of five staff members and officially transitioned into a
full program in 1991. Since then, it has grown to over 30 staff to include
a Director, Assistant Director, Field Coordinator, Regional and State
Program Assistants, which includes an Hispanic Coordinator & Veteran

William Coordinator), Program & Grant Coordinator, Administrative Assistant,
Crutchfield Field Tech, & Student Interns.

SFOP Director

e G s B The mission of the Small Farm Outreach Program (SFOP) is to provide

is a partnership of Virginia Tech,

Virginia § Uni ity, the U.S. ni 1 1

iart e outreach, training, and technical assistance to small, veteran, and
logsl governments. beginning farmers and ranchers, empowering them to make informed

decisions about their farm operations.
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- SFOP TERRITORIES MAP -

Contact Our Program Assistants

Regional Program Assistants”
taz M Garry Banks 804-524-3292  gbanks@vsu.edu
Independent Cities & D & M Tabitha Bugg 804-892-2997  tbugg@vsu.edu

. Nlexendr W. Fredericksburg 21, Petersbur "
il e iy B Michael Carter Sr. 804-481-1163  mcarter@vsu.edu
anuncron N
MarianDalke ~ 540-232-6010  mdalke@vsu.edu
¢ Maryland

Bedford 15. G

Bristol 1. Hampton f &
BuenaVists 17, Harrisonburg
Charlottesville  18. Hopewell 31. Richmond i Ben Dukes 804-731-7916  bdukes@vsu.edu
Chesspeste 19, Lexington 32, Roanoks N 3 Beginning Farmers
rocumo
53',?;‘;‘;:"'5““ 20 Jroheay oo N Marilyn Estes 804-481-0485 mestes@vsu.edu
. N ’
Denville 22, ManassesPark 35, Suffolk N ‘ B Mandy Fletcher ~ 804-892-0108  afletcher@vsu.edu
Eoeorte R e e AoiaTA l James Gibson  804-720-6826  jegibson@vsu.edu
airfex it News jeynesboro N .
N v : M Derrick Gooden  804-586-5352  dgooden@vsu.edu
Franklin 26. Norton 39, Viinchester k —3 Beginning Farmers
‘ % M ForrestHobbs  804-524-3202  fhobbs@vsu.edu
wwnoven p
@ @ gy S— W Brent Noell 804-892-0140  broell@vsu.edu

FallsChurch 25 Norfok 38. Williamsburg.
N 1 Roland Terrell 804-892-4612  rterrell@vsu.edu

@ﬁ"i?&& 7 &' “} ‘. g State Program Assistants

55 Frederick Custis | 804-894-0218 | foustis@vsu.edu
g, Agriculture Management Coordinator

unenevn
ﬁ k>f M Derrick Cladd | 804-892-4489 | dcladd@vsu.edu

w- -

North Carolina

James Edwards | 804-120-2588 | jtedwards@vsu.edu
Military Veteran, AgrAbility

Barry Harris | 804-720-6367 | bdharris@vsu.edu
Conservation Practices

Tammy Holler | 804-229-2730 | tholler@vsu.edu
Nutrient Management

Wanda Johnson | 434-632-9701 | wiohnson@vsu.edu
Community Gardens, Food Services

i | Iyp edu
Outreach Coordinator

B Grace Summers | 804-712-0093 | gsummers@vsu.edu
NACS, SFOP High Tech Tunnel
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* OUR PARTNERS -

small
farm

educational outreach SFOP is supported by our partnering agencies through grants
and Cooperative Agreements.

AgrAbility Fauquier Education Farm
Arcadia Minority Veteran Farmers
Brunswick Farm To Families of Virginia

DCR Division of Soil and Water
Conservation (DCR)

Farm Service Agency

Natural Resource and
Conservation Services

Southern Extension Risk
Management
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MOBILE EDUCATION UNIT (MEU)

The MEU offers comprehensive lesson plans & interactive
exhibits across various agricultural topics, technologies
& innovations.
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6"”% * FULLY AUTOMATED HIGH TUNNEL PRODUCTION SYSTEM -

small

farm
educational outreach
program s

- Automated Systems for Power, Water & Ventilation
- Alternative Energy Systems & Storage

- Water Collection & Storage Solutions

- Back-Up Power Systems

- Applied Economic & Agronomic Data Research

- Potential for Scalability & Increased Efficiency

- Technology and Training Initiative

Greater. .,.... ... o ntive
X A | College of Agriculture Extension

( wowextusuedu ) ((wwwyasmalifarm.com ) @ © @ © @VSU_AG




- DRONE PROJECT -

small
farm
educaﬁgnal :rnrl,treach A ) .
Nt We train farmers on the benefits of using drones to take
aerial photos to detect problems areas on land. These

findings help with spot applications and targeted actions.
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 MOBILE PROCESSING UNIT (MPU) -

small
farm

educational outreach
program

- p—— H Sméll Ruminant
® . I E X d @i X Mobile Processing Unit
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— College of
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« THE CATTLE PROJECT -

SFOP Quarterly
NEWSLETTER

Spring | 2025
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Years of conventional farming.
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~continued on page 2

small
farm

educational outreach
program

Randolph Farm and the
Minority and Veteran
Farmers of the Piedmont
are partnering on a
cattle demonstration
unit to help small farmers
and ranchers diversify
their operations.
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small
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program

The SFOP quarterly newsletter
reaches over 5000 people
and provides up to date
information about agricultural
topics, workshops/events and
“lessons from the field.”
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A sample of the t
ypes of
?;nrgl workshops offered by the
Small Farm Outreach Program

educational outreach
program

Small
Farm Orientation
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The S'FOP provides
ongoing training and
technical assistance.
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SFOP Program
Assistants
demonstrating
to small farmers
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The SFOP provides
ongoing training and
technical assistance.
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educational outreach
program

PAs provide hands-
on, educational
experiences for small
farmers and ranchers.
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Amanda Fletcher Anthony &
2024 PROGRAM ASSISTANT Tonja Martin
——OF THE YEAR——

2024 FARMER OF THE YEAR
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SMALL FARM RESOURCE CENTER

VIRGINIA

?;nr?gl - https://vsusmallfarms.com/ -

educat;«;gglrg:.ueach
d ||"—.-—““““- RESOURCE c ENTER

With funding from the Virginia Department of Health and Community Development,
the SFRC serves as a centralized hub for Virginia’s small and beginning farmers,

offering comprehensive resources to support business growth, profitability, and
long-term success.

Virginia
Lz T | Greateri, . . r c.,g,,e,a‘,ve

College of Agriculture ens:on

( wowextusuedu ) ((wwwyasmalifarm.com ) @ © @ © @VSU_AG

17

For more information about the Small
Farm Outreach Program, contact:

William Crutchfield
- SFOP Director -
(804)524-3292

Small Farm
Qutreach Program

* LEARN MORE ABOUT US AT -

?mall rc. o3 appens Here C i www.ext.vsu.edu ) (www.vasmallfarm.eom )
arm
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